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PRNurse@att.net 
Minutes for PRN Executive Council Meeting October 29, 2008
Officers Present: Pat Briggs, Mary Demko, Sandy Juracich, Michele Machiels, Lynn Taylor

Unit Reps Present: 4 West, Judy Hannah; Dialysis ECH, Ai-Chung Wu; ED, Jean Christen; L&D, Laurie Stein; Maternity, Cathy Orgain; 5 East/West, Dorothy Baer
Guests: 

1. Call to Order: 6:00 PM

2. Approval of minutes: Minutes for July 30, 2008 are approved as posted on the website. 
3. Correspondence:  

4. Old Business: 

· Floating by region update: Formal review has not occurred but pilot appears to be succeeding.
· ED vs. EL has not been negotiated with ECH.
· Surveillance: discussion of tracking by management using PYXIS, ECHO, VOCERA, phones, video. 
· Review of medication management and policy compliance. Each manager is auditing 20 charts each month for medication compliance. Extensive discussion.
5. New Business:

· Employee physical response to floor cleaning activities: Lack of coordination between environmental services and units about floor cleaning activities using hazardous materials. Employee health department is investigating employee reactions to cleaning products. 
· PRN website upgrade: we have signed a contract with a company to upgrade our website which will include a blog. 
6. Report of Officers

· President:

· Call for candidates for PRN Officers: President, Secretary, and Legislative Representative. The people currently holding these positions are willing to continue serving. However, if another nurse would like to run for one of the positions, please email PRN. Place “PRN election” in the subject line of the email. More information is on the website. The election will occur in January 2009.
· Vice President:  

· Secretary: 

· Treasurer: 

· Legislative Representative: 

· New hospital activation/transition report: 
· Discussion of work flow planning. 
· Discussion of how to adapt to change.
· Discussion of new units.

· Discussion of new patient rooms.

· Chief Unit Representative: 

7. Open Forum

· Issue in Maternity of floating to Nursery when Nursery floats to NICU. Issue of training.

· Issue regarding site of care data collection tool used in L&D.

· Discussion of zero tolerance policy harassment policy. 
· Discussion of staffing in ED and ADOs.
8. Announcements:

· Next Executive Board meeting is November 4, 2008 from 6:00 PM to 8:00 PM at the PRN office. All PRN representatives are invited to attend.

· Next Executive Council Meeting is January 28, 2009 at El Camino Hospital, back of the cafeteria 6:00 PM to 8:00 PM.  All PRN members are invited to attend.

9. Adjournment: 8:20 PM

