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PRNurse@att.net 
Minutes for PRN Executive Council Meeting July 30, 2008
Officers Present: Pat Briggs, Mary Demko, Sandy Juracich, Michele Machiels, Lynn Taylor

Unit Reps Present: Judy Hannah, 4W; Dorothy Baer, 5E/W; Jean Christen, ED
Guests: Ai-Chung WU, Dialysis ECH; Lorraine Walters, Nursery
1. Call to Order: 6:10 PM

2. Approval of minutes: Minutes for April 30, 2008 are approved as posted on the website. 

3. Correspondence:  

4. Old Business: 

· Floating by region update: Pilot is proceeding well and appears to be succeeding. Formal review will occur in September.
· Training in interest based bargaining: PRN will suggest that this training occur in January 2010.
· CBA draft is on the website.
· ED vs. EL: PRN negotiating team and ECH will meet to negotiate this issue.
5. New Business:

· Hospital transition program coordinator: Lynn Taylor has accepted this position. It is a temporary, full time, bargaining unit position. Lynn discussed her new position. She described some of the ways the new hospital will operate in regard to RNs and patients.
· Surveillance: ECHO, PYXIS, VOCERA, phones, video. Discussion of tracking the location of an individual when that individual is logged into VOCERA. Every phone in ECH records the numbers called, the numbers of the calls received and time of each call. There are video cameras throughout the hospital including at the front door. Internet site tracking is also in effect on all hospital computers. Extensive discussion.
· Medication management and policy compliance: Management is auditing 20 charts a month for medication compliance using ECHO and PYXIS. RNs are required to know and follow the medication policy 100% of the time. ECHO and PYXIS clocks are synchronized. Each time an RN enters ECHO or PYXIS, that transaction is tracked. Extensive discussion. 
· Agency shop: Mandatory membership or service fee began July 1, 2008.
6. Report of Officers

· President:

· Information about demographics of PRN non-members.

· CNIII Job description/performance evaluation has been prepared by ECH. PRN will place this on the website within the next few months.
· Vice President:  

· Secretary: 

· Treasurer: 

· Legislative Representative: 

· Chief Unit Representative: 

· Questions and discussion of HC.
7. Open Forum

· Survey for family centered care on Maternity will be reviewed soon.
8. Announcements:

· Next Executive Board meeting is August 5, 2008 from 6:00 PM to 8:00 PM at the PRN office. All PRN representatives are invited to attend.

· Next Executive Council Meeting is October 29, 2008 from 6:00 PM to 8:00 PM at El Camino Hospital Back of the Cafeteria.  All PRN members are invited to attend.

9. Adjournment: 8:15 PM

