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Executive Board Meeting Minutes for August 5, 2008

Present: Pat Briggs, Sonia Orr, Sandy Juracich, Lynn Taylor, Michele Machiels

1. Call to Order: 6:15 PM

2. Minutes: Minutes from July 1, 2008 were approved.

3. Correspondence:

4. Report of Officers:

President: 

· Discussion of medication management and policy compliance.

· New absentee/tardiness policy: discussion.

· OR heart team call: discussion. Meeting with heart team members, OR Coordinator, PRN, and Diana Russell will be scheduled.

· PRN asked management if RNs are required to check their ECH email? PRN requested that a policy be written by management to reflect managers’ expectations regarding email.

· Special procedure for NICU: every medication must be checked by 2 RNs for dosage and the same 2 nurses must verify the 2 patient identifiers (administration to the correct patient) and document in ECHO. An education program was held on the unit for this policy.

· Discussion of RN issues.

· ED vs. EL: PRN negotiating team will meet with ECH management to negotiate this issue.

· Conscious sedation in ENDO. Discussion of Board of Registered Nursing position. 

· Payroll deduction cards now have space for email address.

Vice President:

Secretary:

Treasurer:

· New version of Non-profit Quickbooks will be installed and applied for current fiscal year.

Chief Unit Rep:

· Discussion of Excellence Forum.

· Discussion of 403B focus group.

· Discussion of unit representatives. Updating of unit representative list to occur next BOD meeting.

Legislative Rep:

· Discussion of upgrading PRN website.

5. Announcements:

· Next Executive Board Meeting is September 2, 2008 at the PRN office from 6 PM to 8 PM.  All PRN reps are invited. 

· Next Executive Council Meeting is October 29, 2008 in El Camino Hospital back of the cafeteria from 6 PM to 8 PM.  All PRN members are invited. 

6. Adjournment: 8:25 PM

